
 
SCHOOL BOARD WORKSHOP 

September 20, 2016 
9:00 a.m. – 12:30 p.m.   

Cabinet Conference Room – Adm. Bldg. 
Times are approximate and the Board may discuss items and adjourn before or after the listed times 

Time Topic Discussion Focus 
 

Next Steps 

9:00-9:05 Review of Agenda 
 

Agenda, Measures and Outcomes reviewed.  

9:05 – 9:35 Health Care Update Presentation and Discussion: Ms. April Paul and Mr. Kevin 
Smith and will provide an update on our employee wellness 
programs and our self-insurance plan. 

 

9:35 – 10:05 Alternatives to Out of School Suspension 
and Guidelines for In School Suspension - 
Elementary and Secondary 

Presentation and Discussion: Dr. Barbara Hires, Mr. Ward 
Kennedy, Mr. Robert Poth, Ms. Pat Wright and Ms. Michelle 
Topping will present recommendations for alternatives to out of 
school suspensions and guidelines for in-school suspensions. 

 

10:05 – 10:35 Special Project Annual Report/ Title I 
Audit Report/ SIG 4 Grant Update 

Presentation and Discussion: Ms. Lori Matway, Dr. Mary 
Conage and Dr. Felita Grant will present the Special Projects 
annual report, the results of the recent Title I audit, and an update 
on the SIG 4 grant application. 

 

10:35 – 11:00 Bradley/COQEBS Update Presentation and Discussion: Mr. David Koperski will provide 
an update on the Bradley and COQEBS discussions. 

 

11:00-11:10 Break   

11:10 – 11:25 Safe Pathways to School Presentation and Discussion: Mr. Clint Herbic and Mr. Rick 
McBride will provide an update on the impact of recent changes 
the State made in determining hazardous walking conditions. 

 

11:25- 11:40 Capital Plan/Property Update Presentation and Discussion: Mr. Clint Herbic and staff will 
provide an update on upcoming capital projects as well as vacated 
land and building use. 

 

11:40 – 11:55 School Improvement Plans Update Presentation and Discussion: Dr. Mary Beth Corace will present 
an overview of the 2016-2017 School Improvement Planning 
process. 

 

11:55 – 12:40 Leadership Discussion Topics of discussion will be brought forward by the Board 
Members and the Superintendent, to include but not limited to: 

1. School Board Members (45 minutes) 
2. Superintendent’s Update- 
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